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This is the executive summary and a finance forecast only.

Download the complete plan at

https://www.teneric.co.uk/businessplans/hair-and-beauty/
About the Author

Peter Hale has over 26 years business planning experience and is considered one of the UK’s leading authorities. His foundational corporate planning development at DHL produced a system for each of the 220 operating countries for the annual planning process. Teneric was formed to take these corporate successes to assist new small business owners. Peter holds a business Diploma and a Masters in Project Management.
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EXECUTIVE SUMMARY

Summary

ExtraB Limited is to re-develop an existing hair and beauty salon in the local town. The existing business is already profitable but a new focus and product offerings will improve revenues and profitability over the coming years
ExtraB is founded by Felicity Tromens who has previously managed three top performing salons in the local vicinity. With her 12 years industry experience and new offerings ExtraB is forecast to provide substantial returns over the next three years.

The market and business 

ExtraB Beauty Salon is targeted towards women only, although it is planned to include treatments for men at a later date. The local town is an affluent area with over 1,200 housewives and mothers of school age children according to our research. There are also many professional women working in the local business park who we will target.
With the nearest equivalent business over 6 miles away offering a more limited range of treatments and services we believe this to be a solid investment opportunity.
Core product offerings

ExtraB will offer five main product revenue streams as follows:

· Facial and body treatments

· Hair salon typical services
· A nail bar for feet and hands
· General product/ retail sales

· Prepaid vouchers for gifts
Revenues and profitability

Revenues forecast for the first year of operation are £230,080. Net profits are forecast to be £46,370 before tax and interest. The gross margin averages 33.2% over the term of this plan.
Management team

ExtraB is headed up by Ms Tromens with a team of technicians currently employed. The business has start-up funds of £50,000 to fund the set-up costs and first 3 months cash flow.

Sales Forecast
	
	Month 0
	month 1
	month 2
	month 3
	month 4
	month 5
	month 6
	month 7
	month 8
	month 9
	month 10
	month 11
	month 12
	Total

	Revenues and direct costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Days open in month
	
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Facial
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volume/ day
	
	2
	3
	4
	5
	5
	5
	5
	5
	5
	5
	5
	5
	              54 

	Selling price per item
	
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	

	Cost price per item
	
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	      2,200 
	      3,300 
	      4,400 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	       59,400 

	Costs
	
	         400 
	         600 
	         800 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	       10,800 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	      1,800 
	      2,700 
	      3,600 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	       48,600 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Body
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volume/ day
	
	2
	3
	4
	5
	5
	5
	5
	5
	5
	5
	5
	5
	54

	Selling price per item
	
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	

	Cost price per item
	
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	      2,200 
	      3,300 
	      4,400 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	      5,500 
	       59,400 

	Costs
	
	         400 
	         600 
	         800 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	      1,000 
	       10,800 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	      1,800 
	      2,700 
	      3,600 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	      4,500 
	       48,600 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nails
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volume/ day
	
	5
	8
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	113

	Selling price per item
	
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	      40.00 
	

	Cost price per item
	
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	        7.00 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	      4,000 
	      6,400 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	      8,000 
	       90,400 

	Costs
	
	         700 
	      1,120 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	      1,400 
	       15,820 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	      3,300 
	      5,280 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	       74,580 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Retail
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volume/ day
	
	3
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	58

	Selling price per item
	
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	      18.00 
	

	Cost price per item
	
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	        9.00 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	      1,080 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	      1,800 
	       20,880 

	Costs
	
	         540 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	       10,440 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	         540 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	         900 
	       10,440 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenues
	
	      9,480 
	    14,800 
	    18,600 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	    20,800 
	     230,080 

	Total costs
	
	      2,040 
	      3,220 
	      3,900 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	      4,300 
	       47,860 

	Total gross profit
	
	      7,440 
	    11,580 
	    14,700 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	    16,500 
	     182,220 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VAT charged on sales
	20%
	      1,659 
	      2,590 
	      3,255 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	      3,640 
	       40,264 

	VAT charged on costs
	20%
	         357 
	         564 
	         683 
	         753 
	         753 
	         753 
	         753 
	         753 
	         753 
	         753 
	         753 
	         753 
	         8,376 
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