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EXECUTIVE SUMMARY

The BlueSilver Club
BlueSilver Limited is a new company developing a new health and fitness club in the local affluent town offering gym membership and spa treatments.
BlueSilver is owned and managed by Mrs Yvonne Stadlings whose recent experience includes opening and growing a successful day spa and manager of a national health club chain. Her 14 years experience of growth and profitability is fundamental to the success of this venture.
The Competitive Environment
BlueSilver is targeting busy professionals aged between 18 and 45, parents of pre-school children and people who need the use of an extensive health club. The nearest competitor offering simply gym facilities is 7 miles from our proposed site. The local area (within a 10 minute drive) offers a target market of 21,200 families. We estimate 7% will become paying club members within three years.
Products of the Club
The initial start-up phase will offer standard gymnasium workout equipment with spa treatments being added to the range from year two onwards.
· Yoga/ Aerobics/ Pilates instruction

· Comprehensive gym facilities

· Beauty treatments

· General product/ retail sales

· Pre-paid gift vouchers
Memberships will follow the standard model having off peak, peak and corporate pricing. Members will enjoy discounts off the spa facilities and from purchasing retail products.
Revenues and profitability

During year one revenues are forecast at £196,450 with net profits estimated at £3,560 due to substantial start up costs. Year two projects revenues to triple and profits vastly improved as the initial investment is not required with the capacity of the memberships being fulfilled.

Staff and Management
There will be 7 staff members initially including trainers, nutritionists, front desk and sales staff. Additional members will be recruited in year two to run the spa side of the business. The team have start-up funds of £55,000 to fund the set-up costs and first 3 months cash flow. The premises have been secured on a medium term lease and were previously used as offices. 
Sales Forecast
	
	Month 0
	month 1
	month 2
	month 3
	month 4
	month 5
	month 6
	month 7
	month 8
	month 9
	month 10
	month 11
	month 12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Days open in month
	
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Beauty Treatments
	
	
	
	
	
	
	
	
	
	
	
	
	

	Volume/ day
	
	2
	2
	4
	4
	5
	5
	6
	6
	6
	6
	6
	6

	Selling price per item
	
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 
	      55.00 

	Cost price per item
	
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 
	      10.00 

	Sales
	
	      2,200 
	      2,200 
	      4,400 
	      4,400 
	      5,500 
	      5,500 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 
	      6,600 

	Costs
	
	         400 
	         400 
	         800 
	         800 
	      1,000 
	      1,000 
	      1,200 
	      1,200 
	      1,200 
	      1,200 
	      1,200 
	      1,200 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	 
	      1,800 
	      1,800 
	      3,600 
	      3,600 
	      4,500 
	      4,500 
	      5,400 
	      5,400 
	      5,400 
	      5,400 
	      5,400 
	      5,400 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gym Memberships
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net new members per month
	
	30
	25
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10

	Membership fees/ mth
	
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 

	Cost price per item
	
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 

	Sales
	
	      1,350 
	      2,475 
	      2,925 
	      3,375 
	      3,825 
	      4,275 
	      4,725 
	      5,175 
	      5,625 
	      6,075 
	      6,525 
	      6,975 

	Costs
	
	           60 
	         110 
	         130 
	         150 
	         170 
	         190 
	         210 
	         230 
	         250 
	         270 
	         290 
	         310 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	 
	      1,290 
	      2,365 
	      2,795 
	      3,225 
	      3,655 
	      4,085 
	      4,515 
	      4,945 
	      5,375 
	      5,805 
	      6,235 
	      6,665 

	Classes Memberships
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net new members per month
	
	30
	25
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10

	Membership fees/ mth
	
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 
	      45.00 

	Cost price per item
	
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 
	        2.00 

	Sales
	
	      1,350 
	      2,475 
	      2,925 
	      3,375 
	      3,825 
	      4,275 
	      4,725 
	      5,175 
	      5,625 
	      6,075 
	      6,525 
	      6,975 

	Costs
	
	           60 
	         110 
	         130 
	         150 
	         170 
	         190 
	         210 
	         230 
	         250 
	         270 
	         290 
	         310 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	 
	      1,290 
	      2,365 
	      2,795 
	      3,225 
	      3,655 
	      4,085 
	      4,515 
	      4,945 
	      5,375 
	      5,805 
	      6,235 
	      6,665 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Retail sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales per day
	
	2
	2
	3
	3
	4
	4
	5
	5
	6
	6
	6
	6

	Selling price per item
	
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 
	      25.00 

	Cost price per item
	
	      12.00 
	      12.00 
	      12.00 
	      12.00 
	        5.00 
	        5.00 
	        5.00 
	        5.00 
	        5.00 
	        5.00 
	        5.00 
	        5.00 

	Sales
	
	      1,000 
	      1,000 
	      1,500 
	      1,500 
	      2,000 
	      2,000 
	      2,500 
	      2,500 
	      3,000 
	      3,000 
	      3,000 
	      3,000 

	Costs
	
	         480 
	         480 
	         720 
	         720 
	         400 
	         400 
	         500 
	         500 
	         600 
	         600 
	         600 
	         600 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	 
	         520 
	         520 
	         780 
	         780 
	      1,600 
	      1,600 
	      2,000 
	      2,000 
	      2,400 
	      2,400 
	      2,400 
	      2,400 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenues
	
	      5,900 
	      8,150 
	    11,750 
	    12,650 
	    15,150 
	    16,050 
	    18,550 
	    19,450 
	    20,850 
	    21,750 
	    22,650 
	    23,550 

	Total costs
	
	      1,000 
	      1,100 
	      1,780 
	      1,820 
	      1,740 
	      1,780 
	      2,120 
	      2,160 
	      2,300 
	      2,340 
	      2,380 
	      2,420 

	Total gross profit
	
	      4,900 
	      7,050 
	      9,970 
	    10,830 
	    13,410 
	    14,270 
	    16,430 
	    17,290 
	    18,550 
	    19,410 
	    20,270 
	    21,130 

	VAT charged on sales
	
	      1,033 
	      1,426 
	      2,056 
	      2,214 
	      2,651 
	      2,809 
	      3,246 
	      3,404 
	      3,649 
	      3,806 
	      3,964 
	      4,121 


( Copyright Teneric Limited – all right reserved.


