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Business plan for 
Thatchems Hotel Limited

2022 - 2024
This sample plan is made available free of charge. You are free to use this for your own personal use only. Unauthorised copying and use for commercial purposes prohibited. 
Download the complete hotel business plan at https://www.teneric.co.uk
About the Author

Peter Hale has over 26 years business planning experience and is considered one of the UK’s leading authorities. His foundational corporate planning development at DHL produced a system for each of the 220 operating countries for the annual planning process. Teneric was formed to take these corporate successes to assist new small business owners. Peter holds a business Diploma and a Masters in Project Management.
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EXECUTIVE SUMMARY

Summary

Mark Dewy and Kate Wilson jointly own Thatchems Hotel Limited a new company formed this year for a new 25 bedroom establishment in Bath Road, Aylesbury, Buckinghamshire. The two owners already have two other similar sized boutique hotels in their portfolio and this is an extension and development of the brand in this region.

The market and business 

Current projections from the local Chamber of Commerce and Tourism office forecast an increase demand in accommodation requirements of 34% over the next five years. This is due to businesses relocating their national headquarters to this area together with increase in “staycations” in this region of the UK.

The hotel will have 25 en-suite rooms offering both twin and double bedrooms. There will also be bar and restaurant areas as the premises outlined are currently used as a public house with existing accommodation for 20 rooms. Additional rooms are to be built behind the current buildings and planning permission has already been granted.

Core product offerings

We aim for an 90% occupancy rate during the week (mainly business customers) and the weekend (for tourism). There are the following two main revenue streams:
· Revenues from guest rooms
· Restaurant and bar area
Revenues and profitability

Within the first year of operation revenues are forecast at £537,000 with an increase of 10% per year thereafter covering inflation and improvement in the restaurant offering. We forecast this increasing by 8-9% for the subsequent two years as occupancy increases. Gross profit margin is forecast at slightly above the industry average of 26.6% at 29% with EBITDA at 19.7%. 
Management team

Thatchems is run by the two owners together with seven staff members covering maid services, reception and restaurant duties. The directors will invest £140,000 into the business at the beginning and repay these loans by the end of the first year. The property, worth £1,500,000, has been secured by a 25-year mortgage.
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